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In these challenging economic times we all need to

find creative and cost saving methods of educating

our children, while not compromising our standards ¢ - ' &*
for performance. To that end we are optimisticuabo

our progress on the District’s Strategic Plan terge

As partners with District 46, | wanted to sharehwit $ (

you the results cYear One of our District

Strategic Planand of each building’School
Improvement Plan. Included on our website
(www.dist46.orQ are additional documents which |
hope you will find beneficial in looking at our
Strategic Plan efforts and in reviewing our progres ! !
in each building to meet School Improvement Goals ¢ + -~ #

during the past school year.

The first is a PowerPoint Executive Summary of the $ + $ % #
outcomes of our Strategic Plan Goals, Objectivet
Action Plans, along with a summary of edibtrict
and both building’s School Improvement Plan Goals
(found on the homepage). The second is our
Strategic Plan Monitoring Instrument located via th
Strategic Plan button on the right hand corneheft ¢ . ¢

homepage.As you will see, we have been succes $ T—
in accomplishing nearly every element in both the |
Strategic Plan and our SIP goal$ie Plan includes '

not only this first year, but also the targetedaarior (1

future years. We anticipate continuing to use this

instrument as our guide to the present and future

achievements of our students and staff. It has als

proven to be an invaluable tool for the Board to

monitor the District’s progress and for them tortha

a future course as critical decisiogs‘ must be nrade

these challenging economic tme.%
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The VISION: Provide Effective Interventions to Meet the Needs of ALL Students
Through Early & Scientifically Based Interventions through Careful Systems Planning

ACADEMIC SYSTEMS BEHAVIORAL SYSTEMS

Tier 3 Intensive, Individual Interventions

« Individual Students

+ Assessment - based

+ High intensity 5%
sIntervention of 60 min__duration

Tier 3 Intensive, Individual Interventions
0 + Individual Students
5% * Assessment - based
« Intense, durable procedures

. 15%

Tier 2 Targeted Small Group Interventions
Some students (at-risk)

« High efficiency

+ Rapid response

« Intervention of 30 min__duration

Tier 2 Targeted Group Interventions
Some students (at-risk)

« High efficiency

* Rapid response

Tier 1 Core Instructional Interventions
« All students
* Preventive, proactive

Tier 1 Core Instructional Interventions
+ All settings, All students
* Preventive, proactive

STUDENTS

[ mEr3
INTEMSIVE
PROGRESS

MOMITORING

TIER 1
BEEMCHMARK
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